Michele DeStefano’s Recommended Reading & Watching List

Books
1) MicHELE DESTEFANO, LEADER UPHEAVAL: A GUIDE TO CLIENT-CENTRICITY,

CULTURE-CREATION, AND COLLABORATION (1% ed. 2024).

2) MicHELE DESTEFANO, THE LEADER UPHEAVAL HANDBOOK: LEAD TEAMS ON 4 INNOVATION &
CoLr4BORATION JOURNEY (1* ed. 2023).

3) MicHELE DESTEFANO, LEGAL UPHEAVAL: A GUIDE TO CREATIVITY, COLLABORATION, &
INnNovaTION IN Law (1% ed. 2018).

4) STEVEN JoHNSON, WHERE GooD IDEAS COME From: THE NATURAL HISTORY OF INNOVATION
(2010).

5) Smmon SINEk, START WITH WHY: How GREAT LEADERS INSPIRE EVERYONE TO TAKE ACTION
(2009).

6) DanieL H. Pink, To SELL 1s HuMAN: THE SURPRISING TRUTH ABOUT MOVING OTHERS (2012).

7) TiNa SeeLIG, WHAT I WisH I KNEw WHEN I Was 20: A CrasH COURSE ON MAKING YOUR
PLACE IN THE WORLD (2009).

8) TmNa SeeLIG, INGENIUS: A CrRasH COURSE ON CREATIVITY (2012).
9) CHrISTOPHER CHABRIS AND DANIEL SIMONS, THE INVISIBLE GORILLA: HOW OUR INTUITIONS

DEcerve Us (2009).

10) KeviN AsutoN, How 1o FLY A HORSE: THE SECRET HISTORY OF CREATION, INVENTION, AND
Discovery (2015).

11) Cuip HEatH AND DAN HEATH, SwitcH: HOw To CHANGE THINGS WHEN CHANGE 1S HARD
(2010).

12) Jason Friep aND Davib HEINEMEIER HanssoN, REWoRrk (New York, Crown Business
Publishing, 2010).

13) RoB Cross & ANDREW PARKER, THE HIDDEN POWER OF SociaAL NETWORKS: UNDERSTANDING
How Work ReaLLY GETs DONE IN ORGANIZATIONS (2004).

14) DrRew BoyD AND JACOB GOLDENBERG, INSIDE THE Box: A PROVEN SySTEM OF CREATIVITY FOR
BREAKTHROUGH RESuLTS (2013).

15)Jon. J. MuTH, ZEN SHORTS (2008).

16) ERNEST CLINE, READY PLAYER ONE, (2012).

17) HEATHER FOREST, STONE SoUP, ATLANTA, AUGUST HOUSE LiTTLEFOLK (1998).

18) CarLOs VALDES-DAPENA, LESSONS FROM MARS (2019).

19) DESTEFANO & DOBRAUZ, NEW SUITS: APPETITE FOR DISRUPTION IN THE LEGAL WORLD, (2019).

20) Curis AVERy, TEAMWORK 1s AN INDIVIDUAL SKiLL (2001).

21)Jack NEwToN, THE CLIENT CENTERED LAw FiRm: How TO SUCCEED IN AN EXPERIENCE-DRIVEN
WorLD (2020).

22)J. RicHARD HACKMAN, LEADING TEAMS: SETTING THE STAGE FOR GREAT PERFORMANCE (2002).

23) WiLLiaM DuGGaN, CREATIVE STRATEGY: A GUIDE FOR INNOVATION (2013).

24) HAL B. GREGERSEN, QUESTIONS ARE THE ANSWER: A BREAKTHROUGH APPROACH TO YOUR
MosT VEXING PROBLEMS AT WORK AND IN LIFE (2018).

Articles
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1) Jon R. Katzenbach, Ilona Steffen, Caroline Kronley, Culture Change that Sticks, HArv.
Bus. Rev. (Jul. 1, 2012).

2) Clayton M. Christensen, Michael E. Raynor, and Rory McDonald, What is Disruptive
Innovation?, Harv. Bus. Rev. (Dec. 1, 2015).

3) Alex Moazed, Why Clayton Christensen is Wrong About Uber and Disruptive Innovation,
TecHCrUNCH (Feb. 27, 2016).

4) Dr. Larry Richard, Herding Cats: The Lawyer Personality Revealed, Altman Weil Report
to Management, Vol. 29, No. 11 (2002).

5) Tim Young, 365 Days, 810 Million, 3 Rounds, 2 Companies, All with 5 Magic Slides,
TecHCrUNCH (Nov. 2, 2010).

6) Leslie A. Gordon, Most Lawyers are Introverted, and That'’s Not Necessarily a Bad thing,
ABA JournaL (Jan. 1, 2016).

7) Tim Brown, Design Thinking, HArv. Bus. Rev. (June 1, 2008).

8) Cass R. Sunstein and Reid Hastie, Making Dumb Groups Smarter, HArv. Bus. Rev. (Now.
1,2014).

9) Bernadette Dillon, and Juliet Bourke, The Six Signature Traits of Inclusive Leadership,
Human Capital Consulting, (Deloitte University Press 2017).

10) The 5 Whys by MindTools.

11) Abraham Zaleznik, Managers and Leaders: Are They Different?, Harv. Bus. Rev. (Jan 1,
2004).

12) John O’ Leary, Do Managers and Leaders Really Do Different Things?, HArRv. Bus. REv.
(June 1, 2016).

13) Nadya Zhexembayeva, Stop Calling it Innovation, Harv. Bus. Rev. (Feb. 1, 2020)

14) Gary P. Pisano, The Hard Truth About Innovative Cultures, HArv. Bus. Rev. (Jan 1,
2019).

15) James Clear, The Three Stages of Failure in Life and Work (And How To Fix Them)
(2020).

16) Adam Brandenburger, Strategy Needs Creativity, HArv. Bus. Rev. (Mar. 1, 2019).

17) Christian Bason and Robert D. Austin, The Right Way to Lead Design Thinking, HARv.
Bus. Rev. (Mar. 1, 2019).

18) Michele DeStefano, Bjarne Tellmann, and Dan Wu, Don  Let the Digital Tail Wag the
Transformation Dog: A Digital Transformation Roadmap for Corporate Counsel, 17
JourNAL oF BusiNEss & TeEcHNoLoGY Law, 183 (2022).

19) Marcus Buckingham and Ashley Goodall, The Feedback Fallacy, HArRv. Bus. Rev. (Mar.
1,2019).

20) Teresa M. Amabile and Steven J. Kramer, The Power of Small Wins, HArRv. Bus. REv.
(May 1, 2011).

21) Jeffrey H. Dyer, Hal Gregersen, and Clayton M. Christensen, The Innovator s DNA,
Harv. Bus. Rev. (Dec. 1, 2009).
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https://hbr.org/2012/07/cultural-change-that-sticks
https://hbr.org/2015/12/what-is-disruptive-innovation
https://hbr.org/2015/12/what-is-disruptive-innovation
https://hbr.org/2015/12/what-is-disruptive-innovation
https://hbr.org/2008/06/design-thinking
https://hbr.org/2014/12/making-dumb-groups-smarter.
https://www.mindtools.com/pages/article/newTMC_5W.htm
https://hbr.org/2004/01/managers-and-leaders-are-they-different
https://hbr.org/2016/06/do-managers-and-leaders-really-do-different-things
https://hbr.org/2020/02/stop-calling-it-innovation.
https://hbr.org/2019/01/the-hard-truth-about-innovative-cultures
https://jamesclear.com/3-stages-of-failure
https://hbr.org/2019/03/strategy-needs-creativity
https://hbr.org/2019/03/the-right-way-to-lead-design-thinking
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4021593
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4021593
https://hbr.org/2019/03/the-feedback-fallacy
https://hbr.org/2011/05/the-power-of-small-wins
https://hbr.org/2009/12/the-innovators-dna.
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22) Tina Seelig, Three ways to reframe a problem to Find an Innovative Solution, FAST
Cowmprany (Sept. 8, 2015).

23) Jeremy Utley and Perry Klebahn, The Brainstorm as We Know it Doesn't Work. Here's
What Does, THE ENTREPRENEUR (Nov. 22, 2022).

24) Jill Avery and Rachel Greenwald, 4 New Approach to Building Your Personal Brand,
Harv. Bus. Rev. (May 1, 2023).

25) Ed Catmull, How Pixar Fosters Collective Creativity, HaArv. Bus. REv. (Sept. 1, 2008).

26) Blair Epstein, Caitlin Hewes, and Scott Keller, Capturing the Value of ‘One Firm’,
MCcKiNsey QUARTERLY (May 9, 2023),
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/captu
ring-the-value-of-one-firm.

27) Michele DeStetano, Chicken or Egg: Diversity and Innovation in the Corporate Legal
Marketplace, 91 ForpHaM L. Rev. 183 (2022).

28) Tojin T. Eapen, Daniel J. Finkenstadt, Josh Folk, and Lokesh Venkataswamy, How
Generative Al Can Augment Human Creativity: Use it to promote divergent thinking,
Harv. Bus. Rev. (Jul. 1, 2023).

29) Michael Mankins, Lean Strategy Making, Harvard Business Review

30) Yerramilli-Rao Et Al, Strategy in an Era of Abundant Expertise, HBR March-April 2025

31) Bruce Turkel, Al is the Tool, June 6, 2025

32) Gene Cornfield, The Most Important Metrics You Aren’t Tracking (Yet), Harv. Bus. Rev.
(Apr. 20, 2020).

33) Budimir Sever, Authentic Leadership For Uncertain Times, IE INsiGHTs (Sep. 16, 2025).

Videos
34) Daniel Pink, Problem Solvers to Problem Finders (YouTube).
35) Dr._Brene Brown on Empathy (YouTube).
36) Derek Sivers, How to Start a Movement (Ted.com).
37) Margaret Hefteren, Forget the Pecking Order at Work (YouTube).
38) Simon Sinek, The Art of Listening (YouTube).
39) John Amaechi, On Teaming and Collaboration (start video at 41:38) (Ironclad.com).
40) William Ury, The Power of Listening (YouTube).
41) Ross Shafer, Customer Loyalty (Rossshafer.com)

Articles that Explain Al, Generative Al, and Blockchain Clearly
42) Jeremiah Owyang and Jaimy Szymanski, Graphic: Blockchain for Every Industry,
NewCo. (July 1, 2017)
43) Jamie Skella, 4 Blockchain Explanation Your Parents Could Understand, LINKEDIN (June
2,2017).
44) Colleen Walsh, How to Think About Al: Delving into the legal and ethical challenges of a
game-changing technology, HARVARD Law BULLETIN (June 2023).
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https://www.fastcompany.com/3050265/three-ways-to-reframe-a-problem-to-find-innovative-solution
https://www.scribd.com/article/610408808/The-Brainstorm-As-We-Know-It-Doesn-t-Work-Here-s-What-Does
https://www.scribd.com/article/610408808/The-Brainstorm-As-We-Know-It-Doesn-t-Work-Here-s-What-Does
https://hbr.org/2023/05/a-new-approach-to-building-your-personal-brand
https://hbr.org/2008/09/how-pixar-fosters-collective-creativity
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/capturing-the-value-of-one-firm
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/capturing-the-value-of-one-firm
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4314220
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4314220
https://hbr.org/2023/07/how-generative-ai-can-augment-human-creativity
https://hbr.org/2023/07/how-generative-ai-can-augment-human-creativity
https://hbr.org/2025/05/lean-strategy-making
https://hbr.org/2025/03/strategy-in-an-era-of-abundant-expertise
https://www.ie.edu/insights/articles/authentic-leadership-for-uncertain-times/
https://www.youtube.com/watch?v=yco0HuKSa4E
https://www.youtube.com/watch?v=1Evwgu369Jw
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement?language=en
https://www.youtube.com/watch?v=Vyn_xLrtZaY
https://www.youtube.com/watch?v=qpnNsSyDw-g
https://ironcladapp.com/lp/thankyou-webinarod-the-state-of-digital-contracting-deep-collaboration-the-uncertain-future-of-ms-word/?utm_campaign=2020Q3VirtualEventIroncladKeynote&utm_medium=email&utm_source=sales&utm_term=prospect&utm_content=Q3Keynot
https://rossshafer.com/topics/customer-loyalty/
https://shift.newco.co/graphic-blockchain-for-every-industry-dfcbdcfe23ea.
https://www.linkedin.com/pulse/blockchain-explanation-your-mum-could-understand-jamie-skella?_lrsc=ccf22078-11cf-4cda-b83e-3b0a7b91a86e
https://hls.harvard.edu/today/how-to-think-about-ai/
https://hls.harvard.edu/today/how-to-think-about-ai/
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45) Michael Rutty, Predictive Analytics vs. AI: Why the Difference Matters, TechBeacon,
https://techbeacon.com/enterprise-it/predictive-analytics-vs-ai-why-difference-matters
(last visited Aug. 22, 2023, 2:52 p.m.).

46) see Nicola Shaver, LinkedIn,
https://www.linkedin.com/posts/nicola-shaver ai-llms-generativeai-activity-7062045828
81466368 1-RPXa/?trk=public_profile post view (last visited Aug. 22, 2023, 2:21 p.m.)

47) Tojin T. Eapen et al., How Generative Al Can Augment Human Creativity: Use It to
Promote Divergent Thinking, Harv. Bus. Rev. (July 1, 2023),
https://hbr.org/2023/07/how-generative-ai-can-augment-human-creativity.

Michele DeStefano’s Recommended Reading & Watching List 4 0of 3


https://techbeacon.com/enterprise-it/predictive-analytics-vs-ai-why-difference-matters

