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COLLEGE OF LAW PRACTICE MANAGEMENT





2024 InnovAction Entry Form


Discover the New Focus of Our InnovAction Awards—Access to Justice

Still recognizing innovation leaders around the world, our InnovAction Awards have been refocused to spotlight extraordinary work specifically around removing barriers to access in our justice system. The College has always been a trailblazer in our support of access and fairness. Now the InnovAction Awards are aligned with this long-held commitment and mission.

Show us what can be created when passionate professionals, with big ideas and strong convictions, are determined to make a difference. Each year, we present the InnovAction Awards to the upstanders within the legal profession who dare to think differently and succeed by doing so.

In keeping with our mission, here are the highlights for 2024: 

· The 2024 InnovAction Award and a $10,000 cash prize will be presented at the Futures Conference March 12-13 in Washington, DC, to one winner.

· The winner must be a nonprofit organization [501(c)(3) or 501(c)(6)], a law school. or government agency

· All entries must demonstrate how access to justice is at the center of—or is a result of—innovation.

	ENTRIES OPEN: 
	NOVEMBER  30, 2023

	ENTRY DEADLINE: 
	JANUARY 11, 2024 (No extensions Permitted)


	NOMINEE:
	

	NONPROFIT ORGANIZATION:
	

	PROVIDE YOUR 501(c)(3) or 501(c)(6) [or non-U.S. equivalent] TAX ID NUMBER*:
	

	NAME OF FOR-PROFIT ORGANIZATION IF THIS IS A JOINT NOMINATION:
	

	INITIATIVE NAME:
	

	KEY TEAM MEMBERS:
	

	TIME FRAME:
	


* In order to participate, a valid ID number is required for all nonprofit organization entries. The College conducts a tax-exempt organization search via the IRS to confirm eligibility.   

	SUBCATEGORY: 

(Which of the following broad groupings best describes your initiative. Select only one.)

	
	Academic
	
	Financial Aid
	
	Service / Training

	
	Diversity / Immigration
	
	Government / Regulatory
	
	Technology

	
	Other (describe): 


Step 1    Tell us the story. 
Executive Summary. Tell us what was done. This is where you grab our attention. (Maximum 200 words.)
Describe the specific challenge that was faced. What problem did this initiative solve?
Here's where you give us some key background information. Give us the quick facts about the situation so we can understand the context of the success. Then, once you've set the scene, tell us about the hard part. What obstacles were faced? Tell us why the stakes were high.  (Maximum 200 words.)
Tell us exactly what this innovative initiative was. Please note that we are not looking for things that others have done but which are new to the organization. We are looking for things that are new and innovative, period. Tell us about the innovation, idea, program, or initiative that was launched.  (Maximum 200 words.)
What were the results? 
So, what happened? What results were expected/desired? What were the specific, measurable – and we hope, inspiring – results? Provide us with the actual data. Data is particularly important in determining the extent the innovation was successful. (Maximum 200 words.)
Step 2     Provide any supportive documentation.
All information submitted on an entry form must be original to the entrants and contain truthful and accurate information. We reserve the right to verify the entry documentation. Any entry that fails to meet these criteria will be disqualified.
Step 3     Prize Money Plans
Describe how you intend to use the $10,000 prize money if your entry is selected as the winner. (Maximum 200 words.)
Step 4     Fill in the contact information.
Let us know how to get in touch with the person who completed this form.  
	NAME:
	

	TITLE:
	

	ORGANIZATION:
	

	ADDRESS:
	

	CITY/STATE-PROVINCE:
	

	ZIP/POSTAL CODE  

& COUNTRY (if non-U.S.):
	

	DIRECT TELEPHONE 
including area code):
	

	MOBILE PHONE 
including area code):
	

	EMAIL:
	


If you are nominating other than your own organization –good for you!  Complete the information below for the person inside the nominated organization with whom we should communicate regarding this entry.
Nominee Contact
	NAME:
	

	TITLE:
	

	ORGANIZATION:
	

	ADDRESS:
	

	CITY/STATE-PROVINCE:
	

	ZIP/POSTAL CODE
& COUNTRY (if non-U.S.):
	

	DIRECT TELEPHONE 
(including area code):
	

	MOBILE PHONE 
(including area code):
	

	EMAIL:
	


Step 5     Send it all to us
When you’re ready to submit your entry, go to the “Quick Links” section on the home page of the College’s website. Here you’ll be able to upload your nomination and pay the $100 nomination fee, if applicable. (Nomination fees are waived for nonprofits that include their tax ID number with the registration.) Multiple entries from the same organization are permitted. Each submission requires its own nomination fee, if required. 
All entries and fees, if applicable, must be received by January 11, 2024. No deadline extensions are permitted. 

You will receive an automated email acknowledgement upon receipt of your entry. If you don’t receive this acknowledgement, we didn’t receive your submission!
All entrants acknowledge that the executive summary portion of this entry form may be compiled and published, so be mindful of any proprietary information. Trustees of the College of Law Practice Management and their represented organizations are not eligible for the award. Past InnovAction Award sponsors will not be eligible to submit applications for two years after being a sponsor.
JUDGING 
Entries will be reviewed and selections made by the InnovAction Awards Judges.
The InnovAction Award entries will be judged based on the following criteria: 
· Originality. Is this a novel idea or approach, or a new twist on an existing idea or approach? Novel does not mean “new to your organization.” The focus is on change in the legal industry. 
· Disruption. Does this entry change an important element or established practice of the legal services process for the better, and marketplace expectations along with it?
· Value. Is the client and/or legal industry better off because of this entry, in terms of the affordability, ease, relevance, or effect of legal services? It is important to identify the client. Is it law departments? Clients generally or a subset of clients? Law firms? Lawyers generally? Others?
· Effectiveness. Has this entry delivered real, demonstrable, or measurable benefits, for the provider, its clients, or the marketplace generally? The judges are keenly interested in performance metrics. What change or outcome was expected? And importantly, what results were obtained? 
· Time frame. The initiative must have started January 1, 2021, or later. 
AWARD PRESENTATIONS
The winner will be notified in late January and will be recognized and honored during the Futures Conference. They will be invited to make a brief presentation concerning their innovation as part of the program. The winner’s name will be posted on the College of Law Practice Management website. 
HALL OF FAME
The InnovAction Award winner will be prominently featured in the InnovAction Hall of Fame as part of a celebration of the innovative accomplishments of legal service providers around the world. 
ELIGIBILITY 
Any nonprofit entity [includes 501(c)(3) or 501(c)(6) entities (or non-U.S. based equivalent), law schools, government agencies] providing legal services to clients anywhere in the world is eligible. All entries must demonstrate how access to justice is at the center of—or is a result of—the innovation. More than one entry may be submitted for a single organization so long as they are not duplicative.
Eligibility Period: The initiative must have started January 1, 2021, or later. The initiative can still be ongoing after your entry has been submitted as long as you’re able to provide sufficient qualitative and quantitative data to measure/evaluate success. 
All entries and supporting documents are subject to verification. Once submitted, entries become the property of the College of Law Practice Management and will not be returned. All entrants must be willing for their entries to be the subject of articles published in legal and business media. All entrants must be available for interviews and provide requested information in connection with verification of entries to the College of Law Practice Management. Only entries submitted in accordance with these instructions will be 

considered. We reserve the right to disqualify, at any time, any entries that do not comply with these instructions, including maximum word counts. If submissions are not deemed significantly innovative, the College also reserves the right not to present an award. 
Organizations employing members of the Board of Trustees of the College of Law Practice Management or members of the InnovAction Awards Judges are ineligible for consideration.
QUESTIONS?
If you have any questions about the InnovAction Awards, please email your inquiry to innovaction@colpm.org or call:
	William (Bill) Garcia
Chief Practice Innovation Officer
Thompson Hine LLP
202.263.4163

	Debbie O’Connell
Administrator
College of Law Practice Management
224.337.9033


College Website: https://www.collegeoflpm.org
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